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	ADD MUSIC UP. . .     

MUSIC AT TRANSITIONS 

PEPSICO LOGO  

TITLE SCREEN: PERFORMANCE WITH PURPOSE AT PEPSICO   

SCREEN DISOLVES INTO TITLE WORDS 

TITLE SCREEN #2: TALENT SUSTAINABILITY  

FLY IN  TALENT SUSTAINABILITY LOGO TREATMENT 

B-ROLL OF EMPLOYEES WOKING 

WORDS OVER POSTERIZED OR STILL IMAGES OF EMPLOYEES 

INSPIRING 

CHALLENGING 

CHERISING 

B-ROLL of EMPLOYEES WORKING 

B-ROLL OF EMPLOYEE ORIENTATION CLASS 

B-ROLL OF EMPLOYEES IN TEAM MEETINGS 

B-ROLL OF ERG MEETINGS AND VARIOUS ERG LOGOS  

B-ROLL OF EMPLOYEES WORKING AT TRADE SHOWS INTERACTING WITH CUSTOMERS/COMMUNITIES 

GRAPHCS OF EMPLOYEE PERFORMANCE MANAGEMENT MATERIALS

SCREEN SHOTS OF PEPLINE ARTICLES 

POP UP ON SCREEN  HIGHLIGHTING KEY WORDS: 

1. CREATING AN INCLUSIVE AND CHERISING WORK ENVIRONMENT 

2. TALENT DEVELOPMENT  

3. MANAGER QUALITY 

4. EMPLOYEE LEARNING & DEVELOPMENT 

INTERSPERSE KEY WORDS WITH B-ROLL OF EMPLOYEES WORKING TOGETHER/EATING IN CAFETERIA TOGETHER/ATTENDING VARIOUS COMPANY MEETINGS 

CREATING AN INCLUSIVE AND CHERISING WORK ENVIRONMENT

TALENT DEVELOPMENT

MANAGER QUALITY 

EMPLOYEE LEARNING & DEVELOPMENT 

CLOSING LOGO/B-ROLL

END ON STILL OF SMILING EMPLOYEE 

  
	
	At PepsiCo, Performance with Purpose means an unwavering focus on being the premier place for employees to work and grow.  We know that people are Pepsi’s greatest strength, now, and our most sustainable advantage, for the future.  Talent Sustainability means inspiring, challenging, and cherishing our employees.  It’s about constantly finding ways to make PepsiCo an even greater place to work. It means having the best and brightest people in the business and supporting them through the entire lifecycle of work.  From recruiting, to hiring, to ongoing learning and development, we strive to offer employees an environment where they can do their very best—starting with PepsiCo leaders and managers who truly care about coaching and recognizing their people, and extending to employee networks made up of resource groups who support employees’ many unique needs and interests.  We’re proud of our commitment to inclusion and diversity.

But all of this doesn’t happen without careful planning and constant attention.   Performance with Purpose is the foundation for our Talent Sustainability strategy.  This rigorous approach to performance management ensures that we have the right plans and measures in place to sustain our performance advantage. 

PepsiCo focuses on four primarily goals for People Performance: Creating an Inclusive and Cherishing Work Environment, Talent Development, Manager Quality, and Employee Learning and Development.  Each of these areas has its own strategy and approach, which measures our progress and tracks our success.  

Creating an Inclusive and Cherishing Work Environment emphasizes what we’re doing to promote inclusion, engagement, and to foster a workplace in which all employees are treated fairly and with respect for their unique contributions. 

Talent Development focuses on how leaders build talent and bench strength for the organization through stretch assignments, critical experiences, and developmental people moves. 

Manager Quality reflects PepsiCo’s commitment to helping others grow to fulfill and achieve their potential. It’s about providing direction, coaching and actionable feedback as well as rewarding and celebrating achievements for all employees 

Employee Learning and Development provides the framework for each employee to continue their own developmental journey by improving their personal and professional effectiveness, not matter where they are in the organization. 

At PepsiCo, Talent Sustainability is more than just words.  It’s how we work, for now and the future, to support our greatest advantage—the people of PepsiCo.     
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